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Ascension Seton

• Faith-based nonprofit healthcare system 

• Serving the Central Texas area since 1902

• Healthcare network includes:

o12 hospitals including 2 Level I Trauma Centers and

o More than 100 outpatient clinics

• Employs over 11,000 associates



Well-being Program Dimensions 
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Employee Engagement
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Seton Network Well-being Team
• Cross section of population
• Responsibilities include:
• Execution and support of the program
• Program promotion & associate motivation
• Monitoring & evaluating wellness activities

Healthy Associates Committee 
• Cross section of population
• Responsibilities include:
• Grassroots movement - Communicating 

and promoting worksite well-being 
activities

• Assessing the needs, interests and 
preference of associates

• Implement site specific well-being 
activities
✓ Associates able to earn up to $225 -

“Healthy Rewards”; deposited into 
health savings accounts

It 

Takes a 

Village



Physical Activity
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• Onsite gyms

• Onsite exercise programs

Zumba, Yoga

• Personal trainers

• Trackers: Walking; running; 

cycling; weight

• On demand fitness programs

• Local gym discounts

• Discounts at Ascension Seton 

Sports Performance sponsored 

events and races



Clinical Component
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• Annual health assessment

• Annual PCP visit

• Virtual Care - Convenient easy 

access to medical care

• Health coaching and digital 

learning



Virtual Care Services – Ascension Online Care 
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• Convenient easy access to medical 

care 24/7

• Care available via mobile device, 

tablet, laptop

• No driving, no parking no waiting 

room

• Treatment of non-emergency 

conditions and infections

• 6.6% reduction in ER utilization 

comparing 2019 rates to 2018



Education/Lifestyle Component
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• Seton-sponsored programs: Weigh to 

Health; Living Well with Diabetes; 

• Super Food of the Month: Clinical 

Nutritionists - Cooking demonstrations; 

recipes

• Farm to Work Program

• Onsite Lunch & Learns

• Online educational modules

• Access to community-based classes: 

YMCA; Sustainable Foods



Spirituality/Emotional Health Component
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• Seton-Seton Cove Spirituality Center: 
Offers the opportunity to nourish and foster the 

journey towards wholeness through a variety 

of seminars, classes sponsored programs

• Worksite: Tranquility Rooms

• Provider/Associate Care Team:

Emotional support for caregivers.

• Stress Management: Meditation; Yoga/Tai 

Chi; journaling

• Employee Assistance Program (EAP): 
Available 24/7



QUESTIONS?



FOUNDATION 

COMMUNITIES

HEALTH INITIATIVES 

DEPARTMENT
Allison Dubin, MPH, Program & Quality Manager

https://business.facebook.com/FC.HealthInitiatives/


Overview of Foundation 

Communities

Foundation Communities creates housing where 

families succeed.
We provide people with an affordable, attractive place to call home, 

as well as opportunities right at their doorstep to transform their lives.



WHO WE ARE: Health Initiatives (HI)

Value Statement: Health Initiatives fosters health and wellness for 

Foundation Communities (FC) residents and the greater Austin community. 

We accomplish this through compassionate collaboration, innovation, and 

respect for the dignity and autonomy of others.



Healthy living through partnership 

with our residents!

Free healthy living programs at our doorstep,  

bilingual with childcare 

Open to the Community... Come Join Us!



Employee Wellness & Go365



Promoting Physical Activity in the Workplace

Foundation Communities



Coached Running Programs



Monthly Challenges & Events



PA-Focused Employee Appreciation 

Events



Key Learnings

• Engaging employees located across 23 

different sites

• Employee & senior management buy-in

• Different levels of technological comfort

• Mobile platform

• In-person and over the phone assistance

• Developing a culture of health (healthy food 

policy, employee health champions)



Measuring Success

• Silver, Gold, & Platinum status

• Testimonials at staff meetings

• Client satisfaction survey

• Mammogram screenings

• Biometric screenings



Employee Testimonial

I enjoy participating with the wellness team. They have taught 
me many great things as far as eating healthy and what not to 
consume. I once was at 185 pounds. With small workouts 
here and there, and smart eating, I am now at 173 pounds. If 
I could say one good way that Foundation Communities' 
wellness program has impacted my life, my family and I aren't 
drinking sodas or sugary soft drinks in my house anymore. 

- Julio, maintenance team lead at Skyline Terrace property



Texas State 
Board of 
Pharmacy
Incorporating Physical Activity into 
the Workday



What We’re About

• Our Wellness Program was created by our Executive 
Director, Allison Benz, and General Counsel, Kerstin Arnold.

• 15 years strong!

• Program Components:

- Mental Health

- Physical Health Overall Health

- Nutritional Health

• Future Goals:

- Engagement

- Innovative on limited resources

- Community Involvement



Challenges 
and Barriers



We Are a 
Committee of 
Volunteers



There is no 
shame in our 

game. 

• We must find time in addition to our 
regular work to plan and implement 
challenges, events, daily reminders, 
snacks and many other small things for 
our agency. 

• Sometimes our enthusiasm will wax and 
wane. 

• So, we crowdsource ideas from other 
state agencies, other organizations 
involved in the Mayor’s Health and 
Fitness Council, and anywhere else we 
can find them. 

• If we don’t implement something right 
away we just save it for later. 



So 
Frustrated!!!



Hold on, let me explain…



It can be very 
frustrating for our 
committee 
members because 
we want to 
provide everything 
our coworkers ask 
for (for example a 
private gym in the 
office, who 
doesn’t want a 
private gym in 
their office?). 



However!



There are things we can
offer our coworkers. 

Also Known as… 
Incorporating 
physical activity 
into the 
workday. 



We provide as many resources for no or as 
little cost as possible. Such as:

Free exercise classes that are offered daily or weekly by various 
agencies.

• DPS has classes that all state employees may attend (Capitol Fitness Program) 
.

• AOMA Wednesday community wellness hour on various topics. 

• We also strive to offer an in-house class weekly such as Yoga and are looking 
into Tai Chi.

Exercise materials such as yoga mats and videos are kept at the office 
for use by anyone. 

AND! Paid breaks can be combined with the lunch hour if used for 
physical activity. 



Every 
quarter 
there is a 
6-week 
challenge

• These focus on 
physical activity and 
at least one other 
aspect of health such 
as nutrition or 
mental health. 

• Each participant is 
awarded 2-3 hours of 
PTO if they complete 
the challenge. 

• Example challenges 
are:
• Maintain No 

Gain: focuses on 
maintaining 
Weight during the 
holiday season 
with exercise and 
watching one’s 
diet. 

• Million Mile 
Month and 
Triathlon in a 
Month. 

• Stair Challenge 
(gratefully 
borrowed from 
TxDot).

• Tracker 
challenges



All the 
Rewards! 

• To really encourage participation 
and daily physical activity we 
incentivize!

• We raffle gift cards for 
attending almost anything.

• Field Day once a year to 
celebrate the Wellness 
Program and everyone’s 
participation (this is on paid 
time). 

• And you get PTO for 
participating in challenges.



Questions, Comments, Ideas? 

• Mary Martha Murphy, Staff Attorney

• Heather Hernandez, Data Analyst 

wellnesscommittee@pharmacy.texas.gov



Closing Remarks



Updates & Closing

2020 ABGOH Member Survey

 Online survey will be sent to you via email

 Deadline to complete survey is Friday, December 27th

 Your participation is greatly appreciated!

Next ABGOH Meeting in March 2020


