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Mental Health Statistics

 1 in 5 adults in America experience a mental illness. 

 1 in 25 have a serious mental illness. 

 Depression is the LEADING cause of disability worldwide; 16 MILLION 

Americans live with major depression. 

nami.org



What Is a Mental Disorder?

➢ A mental disorder or mental illness is a diagnosable 
illness that:

➢ Affects a person’s thinking, emotional state, & behavior

➢ Disrupts the person’s ability to

➢ Work 

➢ Carry out daily activities

➢ Engage in satisfying relationships

(Mental Health First Aid)



Signs & Symptoms of Depression 

Physical
➢ Fatigue, lack of energy, sleeping too much or too little, overeating or 

loss of appetite, constipation, weight loss or gain, headaches, irregular 
menstrual cycle, loss of sexual desire, unexplained aches & pains

Behavioral
➢ Crying spells, withdrawal from others, neglect of responsibilities, loss 

of interest in personal appearance, loss of motivation, slow movement, 
use of drugs & alcohol

Psychological

➢ Sadness, anxiety, guilt, anger, mood swings, lack of emotional 
responsiveness, feelings of helplessness, hopelessness, irritability

➢ Frequent self-criticism, self-blame, pessimism, impaired memory & 
concentration, indecisiveness & confusion, tendency to believe others 
see one in a negative light, thoughts of death & suicide

(Mental Health First Aid)



Signs & Symptoms of Anxiety

Physical

➢ (Cardiovascular) pounding heart, chest pain, rapid heartbeat, blushing; 
(Respiratory) fast breathing, shortness of breath; (Neurological) 
dizziness, headache, sweating, tingling, numbness; (Gastrointestinal)
choking, dry mouth, stomach pains, nausea, vomiting, diarrhea; 
(Musculoskeletal) muscle aches & pains - especially neck, shoulders & 
back, restlessness, tremors & shaking, inability to relax

Behavioral

➢ Avoidance of situations, obsessive or compulsive behavior, distress in 
social situations, phobic behavior

Psychological

➢ Unrealistic or excessive fear and worry (about past & future events), 
mind racing or going blank, decreased concentration & memory, 
indecisiveness, irritability, impatience, anger, confusion, restlessness or 
feeling “on edge” or nervous, fatigue, sleep disturbance, vivid dreams

(Mental Health First Aid)



Risk Factors for Depression & Anxiety

➢ Illness that is life threatening, 
chronic, or associated with pain

➢ Medical conditions

➢ Side effects of medication

➢ Recent childbirth

➢ Premenstrual changes in 
hormone levels

➢ Lack of exposure to bright light in 
winter

➢ Chemical (neurotransmitter) 
imbalance

➢ Substance misuse; intoxication, 
withdrawal

➢ Distressing & uncontrollable event

➢ Stressful or traumatic events

➢ Difficult childhood; history of 
childhood anxiety

➢ Ongoing stress & anxiety

➢ Another mental illness

➢ Previous episode of depression or 
anxiety

➢ Family history

➢ More sensitive emotional nature

(Mental Health First Aid)



Mental Illness in the Workplace

 Guidelines for business conduct. The employer creates and enforces 
guidelines for business conduct, including EAP’s, fair and equitable 
treatment, FMLA, non-discrimination, etc.  Employees are made aware of 
their rights, 

 Adequate mental health coverage. The employer offers insurance that 
provides adequate mental health coverage. Until recently, most insurance 
companies provided more restrictions to accessing mental health services 
than they do to accessing care for a physical illness, despite the fact that in 
any given year more people will have a mental illness. Cutting dollars for 
mental healthcare can increase overall medical costs for the employee and 
the employer.

 Accommodations. The employer has created an environment that works for 
those when they need accommodations. This includes the opportunity for 
telework from home or flexible hours that can help when factors like doctor 
appointments or other changes make it difficult to maintain the same 
schedule.

mentalhealthamerica.net



 A work-life balance strategy. The employer creates and implements policies 

that protect work-life balance among employees, with the goal of reducing 

illness and absenteeism.

 Discussion of mental health at work. The employer makes an effort to 

create an environment where employees can be comfortable discussing 

mental health concerns without fear of discrimination or stigma. This includes 

offering speakers on topics like mental illness and stress in the workplace

 Offer personal support. The employer and employees check in on individuals 

who may be struggling. If you know an individual has a cold or the flu, it is 

common to send well wishes or inquire as to how they are doing. Creating an 

environment where we check in on one another’s mental health can help 

individuals feel less isolated or as if they have to keep their struggles a 

secret.

mentalhealthamerica.net



Important Phone Numbers 

➢ National Suicide Prevention Hotline: 1-800-273-8255 (TALK)

➢ Professional counselor available 24/7/365

➢ Spanish Language Line: 1-888-628-9454

➢ Hearing Impaired Line: 1-800-799-4889 (4TTY)

➢ www.suicidepreventionlifeline.org

➢ Austin Travis County Integral Care Hotline: 512-472-4357 (HELP)

➢ Professional counselor available 24/7/365 (Spanish/English)

➢ Toll free: 1-844-398-8252

➢ Hearing Impaired Line: 512-703-1395

➢ Mobile Crisis Outreach Team (MCOT) available

http://www.suicidepreventionlifeline.org/


Mental Health First Aid (MHFA)
www.mentalhealthfirstaid.org

➢ Mental Health First Aid (MHFA) is the help offered to a person developing a 

mental health problem or experiencing a mental health crisis. The first aid is 

given until appropriate treatment & support are received or until the crisis 

resolves

➢ Participants who complete the 8-hour certification course learn a five-step 

action plan encompassing the skills, resources, & knowledge to help an 

individual in crisis connect with appropriate professional, peer, social, & self-

help care

➢ Integral Care offers a full 8-hour course or two 4-hour courses. Each 

participant is also given a workbook which includes the entire presentation as 

well as a folder with community resources

➢ For more information, please contact me – aaron.evans@integralcare.org or 

512-804-3079

http://www.mentalhealthfirstaid.org/
mailto:aaron.evans@integralcare.org


EAP Best Practices & Health Care Cost Management



Is EAP simply a check-box on your benefit list?  

Why spend time on a commodity, right?  Consider:

Ethically independent EAPs can deliver superior 

ROI, employee cost-savings and health care cost 

management.

For pennies firms can add dollars to their bottom 

line.



 Number one concern and focus of 

benefit decision makers today, and in the 

foreseeable future?

◦ Financial

 Where can we cut?

 Where can we save?

.



 A best practice EAP’s fills-in the behavioral wellness piece 

missing in many current offerings.

 Stress, Anxiety, Sleep Disorders, Substance Abuse and 

Depression, when under diagnosed or undiagnosed, lead to 

more costly health issues.

 Address both the physical AND emotional dimensions.



 Federal Occupational Health (FOH) EAP services found 
that for every $1 spent on the EAP, the savings for year one 
was $1.27, rising to savings of $7.21 per $1 by the year five

 Chevron realized savings of $14 for every $1 spent on the 
EAP. The savings were based on employee retention, 
improved job performance, absenteeism, tardiness, safety 
and quality

 Los Angeles Department of Water and Power found 
alcohol-abusing employees formally referred to their EAP by 
supervisors demonstrated a 33% decrease in sickness-
absenteeism, with savings estimated at $349,763 over 3 
years



Virginia Power realized a 23% drop in medical claims over four 

years for individuals who accessed the EAP.

Rutgers University Lost-time accidents were reduced by 50%, 

formal grievances dropped from 15 to 3 per year, and the plant 

exceeded productivity goals by $250,000

FOH 16,055 EAP clients before and after they used the EAP.  

Improvement rates from 33% to 71% were found in the following 

areas: health, work attendance, productivity at work, day-to-day 

functioning, and social activities (Selvik & Bingaman, 1998)
Sources: www.workplace.samhsa.gov/WPWorkit/eap.html

http://www.workplace.samhsa.gov/WPWorkit/eap.html


Early intervention on alcoholism, drug addiction, stress, anger-management, and 

depression can move the needle towards “The Total Value of Health” and clearly 

offset the catastrophic costs associated with:

Diabetes: State of TX - $12,460,000,000 – American Diabetes Association

Liver transplant: $314,000 per case – American Liver Foundation

Hepatitis C: $100,000 per case - The C. Everett Koop Institute

Cardiovascular Disease: $121,200 per case – Center for Disease Control & Prevention

Depression: US - $21.8 billion – US Agency for Research & Health Quality

Accidents and Injury: $155.5 billion per year – National Institute for Occupational Safety & Health

Inappropriate Treatment Episodes - no data



Cost less than any other employer benefit, yet has the 
greatest potential for major cost savings & ROI

Embrace prevention science

Work with causes more than effects

Address an added 40% of the clusters of risk identified 
by Dr. Dee Edington (University of Michigan) not 
included in most programs.

Mitigate risk early in the progression of disease



Best Practice = Best Value & Best ROI

Issues Addressed at EAP Level = > 95%*

Referrals to Insurance = < 5%*

*  WAPIS 2017 Analysis of Aggregated UR Performance for 6-Visit Model

Decisions based solely on the clinical best interest of the 

client, speeds recovery and saves dollars.  No revenues collected 
from participants or insurance health plan.



Seamless Integration of EAP, Work-Life and Wellness Services:

➢ Covers All Employees & Household Members

➢ Solution-Focused Counseling

➢ Legal/Financial Consultation

➢ Work-Life Solutions (Dependent Care, Academic & Daily 
Living)

➢ Customized Training

➢ Professional and Organizational Development Training 

➢ Unlimited Access to Online Training

➢ Monthly, Interactive Webcast Training Events



 Dedicated, WELCOA certified Account 
Managers

 Policy Development

 Promotional Material (posters, brochures, 
wallet cards)

 Ongoing Monthly Awareness/Promotional 
Campaign

 Trended Utilization and Ad Hoc Reports 

 Coordination with Health Plans

 Client Advocacy:  right provider the 1st time

 Unlimited Management Consultation

 Formal Managerial/Procedural Referrals



 Unlimited Critical Incident Response (CISD)

 Mediation

 Disaster Relief and Preparedness

 U.S. DOT Experts
• Policy Review and Development

• Supervisor Reasonable Suspicion Training

• Employee Substance Abuse Awareness Training

• SAP – Return to Duty Included

 EAP and Wellness Integration

• HRA, Consultation, Awareness, Challenges and Incentives

• Health Coaching

• Aggregate Reporting



 24/7/365  Toll-Free Live-Answer
 Thorough Intake & Referral Protocol
 Trained Counselors
 Unlimited Call-in & Referral to 

Community Resources – Work-Life
 Language Line - Translates 150 + 

dialects
 Teen Help-line
 95% Calls Answered in <9 seconds 
 <1% Abandonment Rate
 TDD for Hearing Impaired
 Broad Eligibility Criteria



 Mature, National Presence Network

 Highest Credentialing Standards

 Masters Degree - Minimum

 Three Years Post License Experience - Minimum

 Professional Liability Insurance

 Database Auto Notice for Insurance, Certificate and License Renewal



Licensed Attorneys (20,000)

Senior Financial Advisors

In-person or Telephonic Consults

ID Theft – Recovery Assistance

Discounted Fees

On-Line Law Library





Safe Ride 

 Participants call cab if driving impaired while away from home

 Simple and confidential - employer not notified

 With receipt, cab fee reimbursed to participant

 Participants who use more than once in a 12-month period will be 
encouraged to schedule a confidential assessment with a 
substance abuse counselor



 Management  and Procedural Referrals and 

Consultation

 Disaster and Crisis Preparedness

 Personal and Professional Development

◦ Free Monthly webinars

◦ Onsite or online



 ROI from Reduced:

• Medical Claims

• Absenteeism

• Presenteeism (distractive concerns)

• Turnover

• Workplace Injury

• Disability Claims

• Supervisor Lost Time

 Increased Productivity, Healthier Work Environments

 Conservative Estimates Place ROI at 4:1



 Low Cost and Free Options

 Free Consultation & Assessments

 Community Resources

 AWP Mission to Serve



Rick Dielman

Alliance Work Partners

EAP, Work-Life & Wellness

2525 Wallingwood Drive, Bldg. 5

Austin, Texas 78746

Ph: 888.327.4636

512.328.8519




